QEM Fire Protection District[image: ]
P O Box 183
Elsah, Il 62028

Minutes of the Board of Trustees Meeting Thursday, July 10, 2025

The Meeting was called to order at 6:02 p.m. by President Cyrus Bunting
Trustees Present: President Cyrus Bunting, Vice President Ed Darabcsek, Secretary-Treasurer Alan Hauff, and Trustee Dan Drescher
Trustees Not Present: Trustee Dennis Blackorby
Firefighters Present: Chief Aaron Darr, Steven Looney, Victoria Westfall, Cameron Mank, Captain Austin Darr, and Matt Schulte
Also Present: Clerk Heather Hanna and Breyden Hamilton

Public Comments:	
None

Reports and Approvals:
Minutes:
June 12, 2025, Minutes were reviewed.  Ed Darabcsek made a motion to approve the minutes for June 12, 2025, with no noted corrections.  Dan Drescher seconded. Motion carried.
Closed Session Minutes were reviewed for November 9, 2023, January 11, 2024, May 15, 2024, and June 12, 2025.  Ed Darabcsek made a motion to open the minutes from June 12, 2025, and keep the minutes from November 9, 2023, January 11, 2024, and May 15, 2024, closed.  Dan Drescher seconded.  Motion carried. 

Bank Statement and Budget Status:

Alan Hauff gave a report on fund balances: $259,344.23 is available in the Money Market Account and $2,382.95 is available in the Jersey State Bank Checking Account, and $515,741.86 is available in CDs at Jerseyville Banking Center as of June 30th.  The CDs will fund a future Pumper purchase. 

Under Revenue, QEM received $357.81 in June 2025. The revenue received in June included $286.83 for the hospital rent; and $70.68 for Interest Income. Revenue is budgeted for $452,352.00 in FY 2025-26, which started in May.  To date, $3,038.64 has been received toward the budgeted amount.  

The budgeted expense target for June was 16.66% of the budget.  Actual expenses for June were 6.4% of the budget. 
June expenditure has a line item of $2,255.43 under miscellaneous.  This is due to an issue with the Credit Card company not receiving the payment in May and they received 2 checks for June and would not provide a refund.  As the money is spent on Chief Darr’s credit card, the amount will be moved to the appropriate categories.  

Review of Bills:  

The June checklist of bills paid totaled $11,205.43.  Notable bills included $728.04 to the Jersey County Treasurer for the property taxes for the farmland; and $146.73 to Raymond Clothier for parts for the Hustler lawnmower.  

Ed Darabcsek made a motion to approve the Treasurer’s Report, and the payment of the bills as presented. Dan Drescher seconded. Motion carried.

Major Correspondence:

Alan received a letter from Jersey State Bank regarding the securities pledged to cover bank balances above the FDIC insured amount for $250,0000.  The auditor has requested that these letters be provided to QEM from both Jersey State Bank and Jerseyville Banking Center.  Both banks are complying with this request.   

Alan received a letter from Attorney Wittman regarding that the Grafton Lighthouse Church.  The church is requesting that Jersey County exclude them from property tax payments.  

Review of Calls:

There were 29 calls in June 2025.  1 Building fire; 19 Medical assist, assist EMS crew; 1 Motor vehicle accident with injuries; 1 Power line down; 4 Dispatched & canceled en route; 1 Authorized controlled burn; 1 False alarm or false call, other; and 1 Special type of incident, other.  
The structure fire was a trailer in the Lockhaven area and Chief Darr called it in as a possible arson.  
Dan stated that the summer Chautauqua residents were very happy and impressed with the professionalism of QEM Firefighters on the 2 calls.  
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Old Business:
From the Trustees:

Lake Update (Docks)—Alan called Stutz to have them come install the 3rd dock.  They will be here either this week or next week.  

Lake Landscaping & Grass Seeding Update—Alan realizes that no one is happy about the dirt being piled up, but it is still mucky about 6 inches down.  Stutz stated that we would not be able to do anything with it for a couple of years.  Cy talked with Mr. Fessler, and he is not worried about the crop damage.  Mr. Fessler suggested that we talk to Jim Fester about grading around the lake.  Stutz Excavating will also level the area.  It was suggested to talk to Sam Rowling as he has a dozer.  
 
2025 Calendar & Checklist—Ed reviewed the following items on the checklist:
23.  Perform semiannual review of all Minutes of Closed Sessions which have not been opened to the public to determine if some or all of those minutes may be opened for inspection—Completed July 10, 2025

Audit Update—Alan advised that the audit is done, and the auditor is waiting for letters from 2 attorney’s before finalizing. 

Review of FY 25-26 Budget Calculation Error—Alan advised that on page 4 of the FY 25-26 Budget there was a calculation error for the Total Equipment & Supplies Expense.  The error showed the total as $54,900.00 and should have been $319, 450.00.  Then on page 5 the Ending Cash Balance should be $265,995.47 instead of $530,545.47.  

From the Chief:

Electric Eyes at Station 2—Chief Darr advised that the electric eyes have been installed at Station 2. 

Air Conditioner Station 2—Cy measured the room as 40’ x 15’ and there is a 220 outlet under the window.  $650.00 was approved in June for the Air Conditioner but to get the size to accommodate the room size the air conditioner will cost more.  The Board agreed to not purchase the extended warranty on the air conditioner.  
Ed Darabcsek made a motion to approve $850.00 for the purchase of an air conditioner from Lowes.  Dan Drescher seconded.  Motion carried. 

Rope and Rigging—Chief Darr presented a quote for the rope and rigging equipment needed for $16,333.44.  Captain Eich has an instructor that is willing to teach the class for free.  
Dan Drescher made a motion to approve $16,333.44 to purchase rope and rigging equipment.  Ed Darabcsek seconded.  Motion carried. 

New Business
From the Trustees:

Open Meetings Act (OMA) Training—Ed would like to attend the Opening Meetings Act Training on July 17th via Zoom.  The cost is $50.00.  
Alan Hauff made a motion to approve $50.00 for the Open Meetings Act Training.  Dan Drescher seconded.  Motion carried. 

From the Chief:

Cameron Mank—Chief Darr advised that Cameron Mank has completed his probationary training, and he would like to promote him to firefighter.  
Ed Darabcsek made a motion to promote Cameron Mank to Firefighter.  Dan Drescher seconded.  Motion carried. 

Breyden Hamilton—Breyden is a new candidate that Chief Darr would like to add to the roster.  Breyden lives in Jerseyville and has had the dream of becoming a firefighter.  
Ed Darabcsek made a motion to add Breyden Hamilton as a probationary firefighter.  Dan Drescher seconded.  Motion carried. 

Air Gas Expenditure—Chief Darr advised that he is trying to redo our oxygen tanks like all other fire departments do.  For $2,217.60 he can get 10 oxygen cylinders and when the bottle is depleted, he will take it to Air Gas and they replace the cylinder.  The cost of the exchange is $24.00 per cylinder.  
Dan Drescher made a motion for $2,300.00 to purchase 10 oxygen cylinders from Air Gas.  Ed Darabcsek seconded.  Motion carried. 

Boat Canopy—Chief Darr purchased a new canopy for the boat, but it is the wrong size, and he must send it back.  Matt Schulte stated that he ordered another one and it will be delivered next week.  The cost of the new canopy is $209.00.  

QEM Patch Donation—Heather stated that we received a request for a patch to be sent to a person who collects them.  After discussion the Board states there are no issues with sending patches to people who collect them.  

PR-9/11/25 Stair Climb—Victoria stated that QEM is hosting a stair climb for 9/11 at 6:00 p.m.  She is reaching out to other departments to see if they would be interested.  She wants to purchase challenge coins and Germania Brew Haus is wanting to help with the purchase of the coins.  Victoria has thought about talking to Fritz Meat and Processing to see if they would be interested in coming out and cooking.  Cy asked about who the Officer in charge of this is and Chief Darr advised that he would make sure to have an Officer in charge.  

PR-Blood Drive—Victoria advised that QEM will be hosting a blood drive on August 30th from 11:00 a.m. to 2:00 p.m. for ImpactLife.  ImpactLife provides everything they need and snacks.  QEM will only need to have someone in the building during the blood drive. 

PR-Girls Camp—Victoria advised that she is working on the Girls Fire Camp.  The camp will be for 16-year-olds and up and there will be 9 stations. The stations are mandated by the state for women.  Victoria states there will need to be a minimum of 20 and max of 48 for attendance and will not be taking anyone who does not have health insurance.  Fluid Tactical has offered to sponsor the camp.  Victoria is thinking about a fee from the students attending, which would help cover some of the cost. The camp will be April 17th, 18th, and 19th.  Victoria does have guest speakers donating time for mental health and interviews.   Since the girls will be using extrication equipment and chainsaws, Victoria needs for Alan to talk to the Insurance about releases.  There will be waivers for liability and photo release.  

EMS Activity Reports:
None



Committee Reports:
None

Open Discussion and Preparation for Next Meeting:

Adjournment:

Ed Darabcsek made a motion to adjourn.  Alan Hauff seconded.  Motion carried. Meeting adjourned at 7:27 p.m.
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