QEM Fire Protection District
P. 0. Box 183
Elsah, Il 62028

Thursday, October 9, 2025, at 6:00 p.m., QEM Fire Station, 14905 Elsah Road, Elsah,
lllinois

AGENDA
Public Comments:
Hughes, Cameron & Company, LLC
Reports and Approvals:

Approval of September 11, 2025, Meeting Minutes

Bank Statement and Budget Status review and approval

Review of Bills and Approval of Payment

Distribution of Secretary/Treasurer’s Activity Report including major correspondence
Review of Calls for Previous Month

Old Business:
From the Trustees:

= 2025 Calendar & Checklist-Ed
= Drone (Action)

From the Chief:

= Grass Seeding Update

= Fish Fry Update

= Water Line Repair Update

= Gasoline Ventilation Update

EMS Activity Reports:



New Business:
From the Trustees:
From the Chief:
= New Hires—Andrew Clark and Jayden Miller (Action)
* Pre-K-Drinks and cookies (Action)
= Halloween Candy Purchase (Action)
= Commercial Refrigerator (Action)
= Backstoppers Trivia Fundraiser (Action)
= Firefighter Helmet Purchase (Action)
Committee Reports:
Open Discussion and Preparation for Next Meeting
Executive Session, if necessary

Jason Johnson, Attorney

Adjournment



