QEM Fire Protection District
P. 0. Box 183
Elsah, Il 62028

Thursday, November 13, 2025, at 6:00 p.m., QEM Fire Station, 14905 Elsah Road,
Elsah, lllinois

AGENDA
Public Comments:
Reports and Approvals:

Approval of October 9, 2025, and October 21, 2025, Meeting Minutes

Bank Statement and Budget Status review and approval

Review of Bills and Approval of Payment

Distribution of Secretary/Treasurer’s Activity Report including major correspondence
Review of Calls for Previous Month

Old Business:
From the Trustees:
= 2025 Calendar & Checklist-Ed
= Drone (Action)
= Tech Electronics
= Christmas Dinner Update

From the Chief:
= Grass Seeding Update
= Commercial Refrigerator Update

EMS Activity Reports:

New Business:
From the Trustees:
= FOIA Request from Judiciocracy LLC and COGS dated October 27, 2025
(Action)
= Liberty Mutual Worker's Compensation Audit



= Adoption of 2025 Tax Levy Ordinance (Action)
= Renewal of Farm Lease from November 1, 2025, to October 31, 2030 (Action)
= Office Chair for Board Office (Action)

From the Chief:
= Payroll (Action)
= Jersey County 911 Call Handling and Agreement (Action)
= EKG Monitor (Action)
= Battery Saw (Action)
=  Smoke Machine for fire tower (Action)
= Helmets (Action)
= Firefighter Resignation—Michael Chakur (Action)
= New Hire—Andrew Clark (Action)
= Station Duty (Discussion)
= Girls Fire Camp (Action)

Committee Reports:
= None

Open Discussion and Preparation for Next Meeting
Executive Session, if necessary
= Attorney Jason Johnson

= Vice President Ed Darabcsek requests closed session

Adjournment



