
 

 

 QEM Fire Protection District 

P. O. Box 183 

Elsah, Il 62028 

 

 

 

 

Thursday, January 8, 2025 at 6:00 p.m., QEM Fire Station, 14905 Elsah Road, Elsah, 

Illinois 

 

AGENDA  

 

Public Comments:  

 

Executive Session: 

 

Attorney Jason Johnson 

 

Reports and Approvals: 

 

Approval of December 11, 2025, Meeting Minutes 

Review of November 9, 2023, January 11, 2024, May 15, 2024, March 13, 2025, June 

12, 2025, October 9, 2025, November 13, 2025, and December 11, 2025 Closed 

Session Meeting Minutes 

Bank Statement and Budget Status review and approval 

Review of Bills and Approval of Payment 

Distribution of Secretary/Treasurer’s Activity Report including major correspondence  

Review of Calls for Previous Month 

 

Old Business: 

From the Trustees:  

▪ Girls Fire Camp-Insurance 

▪ Renewal of CDs Update 

▪ Transfer of Funds to CD 

▪ Housekeeping 

▪ Drone-Ed (Action) 

▪ 2026 Calendar & Checklist-Ed 

 

From the Chief: 

▪ Smoke Machine Update 



 

 

▪ Box Blade and Front Blade (Action) 

 

EMS Activity Reports:  

 

New Business: 

From the Trustees: 

 

 

From the Chief: 

▪ New Hire-Cameron Cluver (Action) 

▪ Radio (Action) 

▪ EMT Refresher Course (Action) 

▪ Annual Maintenance on Trucks (Action) 

▪ Electrical Issue without side lights (Action) 

▪ Charging System for #4115 (Action) 

▪ Battery Jump Box for Station (Action) 

▪ Flow Testing  

▪ 2026 FDIC (Action) 

▪ Christmas Dinner 2026 (Action) 

 

Committee Reports: 

  

Open Discussion and Preparation for Next Meeting 

 

Adjournment 


